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“Exchanges can break down walls between 
us, for when people come together and 

speak to one another and share a common 
experience, then their common humanity 

is revealed. We are reminded that we’re 
joined together by our pursuit of a life that’s 
productive and purposeful, and when that 
happens mistrust begins to fade and our 
smaller differences no longer overshadow 
the things that we share. And that’s where 

progress begins.”

-President Barack Obama

“I have been impressed by everything that 
the FLEX students have 

accomplished.  Their 
achievements inspire 

me in their breadth and 
ambition, in their values, 
and in the optimism that 
they express about being 

able to change their world.”

-Bill Bradley

Then-U.S. Senator Bill Bradley 
cosponsored with U.S. Congressman Jim 

Leach supporting the historic legisla-
tion providing for secondary school 
exchanges between the U.S. and the 

countries of the former Soviet Union. 
That program is now known as the FLEX 

program and has since expanded to 
other countries.

W hat does youth exchange achieve?
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Exchange programs grew from a desire for nations 
and their peoples to build bridges of understanding 
after World War II. Since then, the youth exchange 
movement has grown and gained popularity in many 
countries throughout the world. Youth exchange is 
successful because teenagers learn about another 
country and culture by living as a member of a host 
family, not as a guest. By sharing their daily lives, people 
have the chance to learn substantively about each 
other’s lives and cultures. The newly gained “second 
families” and lifelong friendships that grow from these 
experiences also positively impact the student’s 
peers, schools, communities, parents and, ultimately, 
relationships among nations. Many of today’s 
world, national, and local leaders have themselves 
participated in an exchange experience and can 
attest to its positive impact on their lives. 

“After the FLEX program, the whole world changed 
for me. I met so many people in America, heard a lot of 
different opinions. I learned and tried many new things 
during this year. If you are unsure about participating 
in FLEX, I definitely recommend you to do this. Broaden 
your mind, learn, try, enjoy, share your culture all over, 
and be happy.”

-FLEX participant

“Your program had a positive influence on our 
daughter. She became more independent and 
confident, and developed an optimistic outlook on life. I 
have adopted some of her confidence in the future and 
her positive outlook. My daughter has broadened her 
circle of friends and acquired invaluable experience. 
I can see that she has matured and become more 
responsible.”

-Mother of a FLEX participant W hat is NOT provided?
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

The FLEX scholarship does NOT cover the following 
costs:

•	 Any costs associated with receiving an international 
passport

•	 Personal expenses not covered by the monthly stipend
•	 Excess baggage costs
•	 Telephone calls or internet use, including access to 

e-mail

W hat is the FLEX program?
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

The FLEX program was created by the United 
States Congress in 1992.  It established a year-long, fully 
funded exchange program for secondary school stu-
dents to travel to the United States for a year. Now in its 
twenty-third year, the FLEX academic year program has 
provided scholarships to over 24,000 secondary school 
students from Europe, Eurasia, and Central Asia.  The 
goal of the program is to promote mutual understand-
ing between citizens of the United States and countries 
in the region, as students learn more about the U.S. and 
teach Americans about their countries. In 2016-17, ap-
proximately 800 students will study in the U.S. on the FLEX 
program. Each scholarship recipient will live for one 
year as a member of a U.S. host family and study in an 
American high school.

Secondary school students with disabilities are in-
vited to participate in the competition. Approximately 
20 students with disabilities are invited to the U.S. on the 
FLEX program each year. Selected students with disabil-
ities must meet the same criteria as other participants 
in the program.Bureau of Educational

and Cultural Affairs 
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W ho pays for the program?
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

This scholarship program is fully sponsored by the 
United States government and administered by the 
Bureau of Educational and Cultural Affairs (ECA) of the 
U.S. Department of State with funding appropriated by 
the U.S. Congress. ECA fosters understanding between 
the people of the United States and the people of other 
countries around the world. ECA programs include edu-
cational and training programs that promote personal, 
professional, and institutional ties between private citi-
zens and organizations in the United States and abroad.

The FLEX program is supported at the local level by U.S. 
citizens and local secondary schools that voluntarily host, ed-
ucate, and support students with no financial compensation.

W hat does the scholarship provide?
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

The FLEX scholarship provides the following:
•	 Round-trip domestic and international travel (from 

home to the United States and back)
•	 Small monthly allowance to help students participate 

in social activities and buy necessary personal items
•	 Placement with a selected and screened U.S. host 

family for one year
•	 Enrollment in a U.S. secondary school
•	 Program orientation activities including pre-

program preparation and re-entry preparation
•	 Program activities arranged in local U.S. 

communities
•	 Medical insurance, excluding pre-existing conditions 

and dental care



H ow are students selected?
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Independent panels of American professionals 
in education and international relations in the United 
States will select program finalists and alternates. Se-
lection will be based on merit as evidenced in a com-
prehensive application, teacher reference, and dem-
onstrated preparedness for a year-long exchange 
experience. Students also will be required to provide 
medical evaluations and be certified as medically fit to 
participate in the program.

The selection process will be completed in spring 
2016, and all applicants will receive notification of their 
status by mid-May 2016. English-language proficiency 
is important but it is not the only element in selection.

W hat should you consider before 
applying to FLEX?

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
Students who are interested in the FLEX program 

should consider whether taking part in a yearlong ex-
change program may have an adverse impact on their 
academic or personal future. Things to consider include 
but are not limited to:

•	 Will I have to repeat a year of school after returning 
home?

•	 Will I be home too late in 2017 to take final 
school examinations/university/institute entrance 
examinations? FLEX students return to their 
communities in late May and June.

•	 Will my university or institute defer my admission if I 
have already been accepted?

•	 Will I be required to serve in the military upon return?
•	 Will I be eligible to graduate with honors at my 

home school?
Finally, although students attend a U.S. high school, 

the curriculum is substantially different from that in other 
countries, and likely you will not learn the same subject 
material. 

H ow will I benefit from the 
exchange experience?

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
The FLEX program offers students an opportunity to 

learn about the people and culture of the United States. 
FLEX participants are also young ambassadors who 
teach Americans about the people and culture of their 
home countries. Students gain an appreciation for and 
develop sensitivity to other cultures, experience person-
al growth and independence, and become better pre-
pared for adulthood in an increasingly interdependent 
world. Students form strong ties with their American host 
families and U.S. communities, building relationships 
that often last a lifetime. Many alumni have attended 
prestigious universities upon their return home, and later 
found exciting jobs that use skills learned during their 
stay in the United States.

W hat happens after notification?
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Upon notification, finalists, alternates, and their par-
ents will receive information to prepare them for depar-
ture. They must officially notify their FLEX representative 
in writing that they accept the scholarship and must 
provide any additional documentation requested as 
well. Students must begin the process of applying for 
or renewing their international passport immediately 
upon acceptance to the program. The FLEX program 
will instruct participants on the process of applying for 
a U.S. visa.

From May through August 2016, selected U.S. ex-
change organizations will match finalists with qualified 
U.S. host families and arrange for enrollment in local 
secondary schools. In June and July 2016, scholarship 
recipients will participate in a pre-program orientation 
before flying to the U.S. Students will then travel to their 
U.S. host families and communities to begin the ex-
change experience in August 2016.

Please note: Students participating in the FLEX pro-
gram must return to their home country at the end of 
the program on the date assigned by American Coun-
cils. The U.S. visa issued for program participants will not 
be amended or extended beyond the program end 
date for any reason.

W hen and how can I apply?
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

The open competition for FLEX will begin in Septem-
ber 2015. Interested candidates who meet the eligibility 
requirements are invited to complete a preliminary on-
line application located at https://ais.americancoun-
cils.org/flex. A selection committee will evaluate online 
applications and select semifinalists in November. Semi-
finalists will receive a longer application, take an English 
language proficiency test, write a composition, and be 
interviewed in person by American Councils staff. Ap-
plicants may apply only once online and may only take 
part in one interview. Contact the American Councils 
office in your country or visit http://discoverflex.org for 
more information.

W ho is not eligible?
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Students are ineligible to apply if:
•	 S/he does not meet the criteria listed in this brochure
•	 S/he has stayed in the U.S. for three (3) months or 

more during the past five (5) years
•	 His/her family (or a member of the family):

○  Applied or is applying to emigrate to the U.S.
○  Made plans to emigrate or has already 

emigrated to the U.S.

W ho is eligible to apply to the program?
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

In keeping with the U.S. Government-sponsored 
initiatives dedicated to promoting greater international 
understanding, the competition for the FLEX scholarship 
is merit-based and open at no cost to applicants who 
meet the following requirements. Eligible applicants 
must:
1. Meet the grade/age requirements set for their country

2.	 Be enrolled in a secondary school at the time of ap-
plication

3.	 Have an academic standing of good or better 
4.	 Have previously studied English and demonstrate 

English language ability at the time of registration 
5.	 Meet U.S. visa eligibility requirements 
6.	 Be a citizen of one of the participating countries 

above and be able to receive an international pass-
port in the country where they apply to the program.

 * NOTE: Students who change their grade level to an ineligible grade before 
their departure to the United States will be disqualified.

Country Eligible 
Grades*

Eligible 
Birthdate 

Range

Completed 
Secondary 

Education or 
Graduated

Estonia 10 October 1, 1999 - 
July 15, 2001 No

Latvia 9, 10 July 15, 1999 - 
July 15, 2001 No

Lithuania 9 July 15, 1999 - 
July 15, 2001 No

Poland
1st class of 
lyceum or 

3rd class of 
gimnazjum

January 1, 1999 - 
July 15, 2001 No

Romania 9, 10, 11 January 1, 1999 - 
July 15, 2001 No

W here can I get more information?
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
Estonia, Tartu	 estonia@americancouncils.eu
Latvia, Riga	 latvia@americancouncils.eu
Lithuania, Vilnius	 lithuania@americancouncils.eu
Poland, Warsaw	 poland@americancouncils.eu
Romania, Bucharest	 romania@americancouncils.eu

http://discoverflex.org

Inquiries may also be made at the U.S. Embassy’s 
Public Affairs Sections, or at the American Corners or 
Centers located in your country.

discoverFLEX.org

FLEX Program

@FLEXProgram

FLEXProgram

W ho organizes the program?
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

American Councils for International Education or-
ganizes recruitment, selection, orientation, and travel 
arrangements for the FLEX program. Founded in 1974, 
American Councils is an international non-profit orga-
nization working to improve mutual understanding be-
tween countries, exchange ideas among individuals, 
and enhance collaboration through education. It de-
signs, implements, and supports innovative programs in 
the United States, Europe, Eurasia, the Middle East, Asia, 
and Africa.

Over the past 40 years, American Councils has be-
come one of the premier U.S. international education 
and training organizations. It administers more than 30 
exchange and training programs, including several U.S. 
government programs for secondary school students, 
university and graduate students, teachers, and profes-
sors. American Councils has professionally administered 
academic, professional, and cultural programs for tens 
of thousands of participants from Afghanistan, Africa, 
Eurasia, the Middle East, Southeast Asia, and Southeast 
Europe.

Many other private, non-profit organizations in the 
United States also support the FLEX program. The U.S. 
government has asked these organizations to place 
FLEX participants in supportive U.S. host families and to 
organize local activities during the year-long program.


